


Our Sourcing
Methodology:
From Vacancy
to Hire

THE ROADMAP TO HIGH PERFORMANCE HIRING

BUILDING RESULTS TOGETHER
Hiring the best people isn't a coincidence; 
it's a method35. By combining your
content and energy with our expertise 
and structure, we ensure that the best 
candidates don't just sign—they stay.

SOURCE2HIRE:
DECISIONS BASED ON DATA,
TOP CANDIDATES AS THE RESULT. 

The Vacancy Session (Week 0)
Align before you search.
We start with a deep-dive to build a shared 
blueprint for the role—clarifying context,
expectations, and impact so everyone looks
through the same lens from day one.
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The Search Profile (Week 1)
Focus on what truly matters.
Instead of an unrealistic wish list, we define 
the five most important criteria and design 
a profile that attracts high-potential talent 
ready for their next logical step.
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The Vacancy Text (Week 1)
Purpose-driven, not generic.
We craft vacancy texts that speak to latent 
candidates by connecting market trends, 
your organization’s role, and how the 
position contributes to the bigger picture.
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The Talent Pool (Week 2–3)
Map the entire market.
Using data-driven insights and our 
Niche Target Score (NTS), we build a 
talent pool that covers at least 90% of 
all relevant candidates in the region.
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Outreach (Week 3–4)
Personal, relevant, effective.
Candidates are approached with thoughtful, 
tailored messages—resulting in strong 
response rates and long-term professional 
relationships, not just applications.
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8 The Interview Phase
Smooth, fast, and human.
Through in-depth interviews, we assess 
motivation, experience, expectations, and 
culture fit to ensure quality over quantity.

9 Offer Phase & Hire
Confident decisions,
high acceptance.
We manage the process with speed, 
flexibility, and transparency—creating a 
positive candidate experience and 
maintaining momentum.

6 Pre-screening (Week 4–5)
Aligned candidates move forward.
Through in-depth interviews, we assess 
motivation, experience, expectations, and 
culture fit to ensure quality over quantity.

Introduction to the
Hiring Manager
Clarity, not guesswork.
Hiring managers receive a sharp candidate 
profile with insights, motivations, and clear 
advice on why this person is worth meeting.
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